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MIRSAS PROFILE

For human resources consulting services

Your partner in building, managing, and
developing human capital
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HO WE ARE

MIRSAS is a specialized human resources
services and consultancy firm. We help
organizations build a more organized and
efficient work environment through practical
solutions tailored to their specific needs and
business operations.

We believe that an organization's success
begins with the proper management of its
human capital. Therefore, we work with our
clients to develop HR practices, improve
procedures and policies, and enhance
performance efficiency, all of which support
the organization's goals and growth. ﬁ
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R VISION

To be a trusted partner for organizations in
developing human capital and building

professional and sustainable human
resources practices.
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E MESSAGE

Providing practical and effective human d tlnc dyp o 3)lg-o aljliniwlg Jg-la puadi
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operational risks, thereby achieving real and Jlocill
sustainable business value.
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1. Consulting and Human Resources Management
© Providing management and human resources consulting.

© Reviewing and developing human resources procedures.

© Organizing human resources processes within the organization.

@ Designing and developing organizational structures.

© Supporting organizations in building more efficient work systems.

2. Internal Policies and Regulations

© Preparing and developing human resources policies and
regulations.

© Preparing internal work policies and procedures.

eReviewing and updating policies to suit the nature of the
organization.

© Preparing human resources manuals and procedures.

© Organizing authorities and responsibilities within the organization.
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3. Recruitment and Selection

© Analyzing staffing needs.

© Preparing and developing job descriptions.
© Seeking and recruiting talent.

© Screening and evaluating candidates.

© Supporting organizations in selecting suitable candidates.

4. Salaries, Compensation, and Benefits
© Preparing Reviewing and processing payrolls.

e Developing salary and wage structures.

e Preparing compensation and benefits systems.

e Reviewing allowances and incentives.

o Organizing payroll and entitlement processes.
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5. Performance Management

© Designing performance management and evaluation systems.

© Developing Key Performance Indicators (KPIs).

© Setting job objectives.

© Developing performance appraisal models.

o Assisting organizations in aligning employee performance with
business objectives.

6. Organizational Development

© Designing organizational structures.

© Defining roles and responsibilities.

© Analyzing jobs.

© Developing career paths.

© Developing administrative procedures and processes.

o Supporting organizational development and transformation
projects.
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1. Compliance and Labor Regulations

© Reviewing HR practices within the organization.

© Providing consulting services related to labor relations.

© Reviewing contracts, forms, and internal regulations.

© Assisting in reducing risks and violations associated with HR
practices.

e Supporting organizations in improving their compliance with
relevant regulations and laws.

8. Operational HR Services

We provide flexible solutions for organizations that require
specialized support in managing HR operations, either fully or on a
customized basis.
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9. Managing Government Platforms and E-HR
Services

Mersas offers a comprehensive service for managing and
monitoring government platforms related to human resources. This
helps organizations efficiently complete electronic procedures,
track government obligations and requirements, and reduce errors
and delays in transactions.

10. Preparing New Employees for the Workplace

A specialized program designed to prepare and qualify new
employees to integrate professionally into the work environment.
This is achieved by equipping them with the essential skills and
knowledge that help them understand labor market demands and
adhere to the organization's culture and work regulations.
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